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CRITERION 6: Governance, Leadership and Management 

KEY INDICATOR 6.1 Institutional Vision and Leadership 

METRIC NO 

 

6.1.1 The governance and leadership is in accordance with vision and 

mission of the institution and it is visible in various institutional practices 

such as decentralization and participation in the institutional governance  
 

FILE DESCRIPTION 

● Vision, Mission, Decentralization and participation in the institutional 

governance and activities reflecting decentralization 
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Vision 

Sree Narayana College Alathur upholding the ideology of the great saint & social  

reformer, Sree Narayana Guru, ‘Enlightenment through Education’, envisages accessible, 

transformative and quality education, to equip students with knowledge and skills in their 

chosen stream, inculcate values, provide opportunities for students to realize their full 

potential and thus shape them into responsible citizens. 

Mission 

• To prepare young minds to imbibe knowledge, skills and sensitivity. 

• To ignite scientific and rational thinking among youth. 

• To elevate socially and economically backward community through quality and 

inclusive          education 

• To ensure gender equality and transformative education. 

• To impart quality education in science, humanities and commerce by integrating 
traditional and innovative teaching and learning practices. 

• To foster conceptual understanding and outcome-based education at par with New 
Education Policy. 

• To equip students and teachers with the skills needed to adapt better to the changing 
global scenario. 

• To encourage students in value-based, integrated and scholastic thinking practice for 
transforming towards a liberated society. 

 

Decentralization & Participation in the Institutional Governance 

 

The college has an effective decentralization and participative management. Governing 

body of the college is headed by Principal; staff council consisting of heads of all 

departments, librarian, superintendent and two elected teachers and student representatives. 

The college has a Regional Development Council (R.D.C.), headed by a convener and 

Principal is the ex-officio member of RDC, to look after its immediate requirements. 

Head of the Departments and teachers conduct departmental meetings to discuss, plan and 

decide the academic, non-academic works to be done for each academic year. 

 

Different committees like purchase committee, discipline committees are formed to 

supplement the growth of institution which are all headed and managed by teachers. At the 

beginning of each academic year different committees and clubs are formed by involving 

teaching staff and students which help the institution in promoting the participative 

management. Co-coordinators of these clubs and committees are nominated by the 

Principal and council members. 

 

NCC, NSS, Anti-Ragging Cell, Internal Complaints Committee, Anti Narcotic Cell and 

Counseling centre is also functioning in the institution to effectively resolve the issues of 

students and ensure a positive hassle free ambience in the campus. Women Development 

Cell of the institution ensures participation and active involvement girl students in all the 



programmes and thereby assures upliftment of women. Grievance redressal cell is also 

formed to address the grievances of the students as well as the staff and take appropriate 

measures to redress them. 

 In order to guide the students in deciding and choosing their career, Career Guidance cell 

is also developed. Under the leadership of Career Guidance cell different Job fairs and career 

development programmes are also organized by ensuring participation of maximum number 

of students. Every year the Purchase committee collects academic and infrastructure 

requirements from each department and makes arrangements for purchasing and providing 

essential items needed.  

In order to guide advice and monitor the overall activities of college union, a faculty from 

teaching fraternity is selected as staff advisor and for arts activities an arts advisor and a 

staff editor for the college magazine is also appointed. The Principal, Staff Advisor, Arts 

Advisor, council members and PTA members helps the union to plan and execute various 

arts, cultural, sports and philanthropic activities. Student IQAC also actively functioning in 

the campus. 

IQAC ensures the presence of a student representative from the College Union in all its 

important   meetings. Students are also given the opportunity to engage in governance through 

democratically elected College Union. The college union organizes all the cultural events, 

debate and literary activities. 

 

Links 

 

https://www.sncollegealathur.ac.in/mission.php 

https://www.sncollegealathur.ac.in/vision.php 
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Activities reflecting decentralization  

College Union 

 

Launch of College Magazine `8 nte Pani'(24.03.2021) 

 

The College Magazine `8 nte Pani' of 2019-2020 academic year was released on 24.03.2021 by 

the acclaimed orator and social activist Shri. Vinodhan T. P., who was the chief guest of the 

ceremony. The college union chairman Mohammed Suhail presided over the function where, 

Mahesh Hari, the staff editor introduced the magazine to the audience. The Principal Dr. R. 

Bindu, staff advisor Archana K.M. and the IQAC co-ordinator Devadas. V were delivered 

greeting  speeches. Manya recited a poem and the student editor Sharafudheen posted vote of 

thanks. 

Read `8 nte Pani' here:https://online.fliphtml5.com/zekvt/xuil/ 
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Launch of College Magazine `Avide Ivide Evide' (23.03.2022) 

 

The College Magazine `Avide Ivide Evide' of 2020-2021 academic year was released on 

23.03.2022 by the acclaimed writer and social activist Shri. Jayaprakash Peringottukurissi, who 

was the chief guest of the ceremony. The DDO Dr. R Bindu presided over the function where, 

Mahesh Hari, the staff editor introduced the magazine to the audience. The PTA treasurer Dr. 

Jyothilekshmi delivered greeting  speech and the student editor Amritha Rajan posted vote of 

thanks. 

 

Read `Avide Ivide Evide' here: 

https://online.fliphtml5.com/zekvt/ijlr/ 
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NCC 

 

FOOD DONATION PROGRAMME 

(30/11/2021) 

 

 

The progrmme was conducted in accordance with the 73rd NCC DAY CELEBRATIONS on 30th 

NOVEMBER 2021.The compiled contribution of NCC CADETS and authority of S N COLLEGE 

ALATHUR made this venture. 

Programme was successfully conducted under the surveillance of Dr.R.BINDU PRINCIPAL S.N. 

COLLEGE ALATHUR and ANO Lt.Dr.SHEREENA J. 32cadets actively participated in the 

FOOD donation program.The program got hitched with the active participation of all cadets of the 

whole company.We were able to distribute more than 100 meals in a single day through the 

compiled efforts. 

 

 
 

 

 
 
 

 

 

 



 

FUND RAISING CAMPAIGN (27/01/2022) 
 
 

The NCC cadets of SN College ALATHUR had organised a fund raising campaign for one of our 

cadet enrolled under the 27(K) Bn NCC PALAKKAD Cdt Mridul K studying in 9th std 

ASMMHSS ALATHUR,who immediately wanted a Bone marrow transplantation.The compiled 

efforts of the cadets and the appreciable contribution from the side of authority of SN COLLEGE 

ALATHUR made us enough to donate an amount of Rs 17,592 for his treatment.The fund raising 

campaign was quickly and efficiently organised within a short span of time considering his 

condition and urge for the fund. 

 
 

 
 

. 

 

 

 

 



 

 

 

 

ANTI PLASTIC RALLY (17/11/2021) 

 

 
The progrm was conducted in NOVEMBER 17 with a motive to clean up the nearby 

sorroundings.The Karuna upper primary school was selected for the event.Tree plantation and anti 

plastic rally was efficiently coordinated under the guidance of ANO Lt.Dr.J Shereena. Active 

participation of 58 cadets were recorded in the event. "Way to green and Clean up your 

premises"were selected as the slogan for the event. 

 

 

 

 
 

 

 



 

 

 

 

NSS 
 

KANAL 
23-07-2021 
On July 23, 2021 NSS volunteers of our college has successfully participated in the program 'KANAL'. 
Although the government and allied agencies were implemented various programs and to ensure 
women empowerment and gender equality, violence and injustice against women had not yet 
been completely eradicated. The program 'KANAL' was to accelerate the work to eradicate these. 
Our honorable chief minister inaugurated the program at 6 pm. 
NSS volunteers of our college did two various programs based on the theme song. First one was 
a dance video and second was drawing. We posted that dance video and drawings in social media 
before the inauguration of that program. 
All the volunteers of our NSS unit successfully participated in the program. Dance video link: 
https://youtube.com/shorts/uPC1IlxLWcQ?feature=share 
 
Drawings videos link: https://youtube.com/shorts/3DHB1aHPx5g?feature=share 
https://youtube.com/shorts/v4omDuhB92Q?feature=share 
https://youtube.com/shorts/m6o3zCofhsI?feature=share 
 

 

 
 

https://youtube.com/shorts/uPC1IlxLWcQ?feature=share
https://youtube.com/shorts/uPC1IlxLWcQ?feature=share
https://youtube.com/shorts/3DHB1aHPx5g?feature=share
https://youtube.com/shorts/3DHB1aHPx5g?feature=share
https://youtube.com/shorts/v4omDuhB92Q?feature=share
https://youtube.com/shorts/v4omDuhB92Q?feature=share
https://youtube.com/shorts/m6o3zCofhsI?feature=share
https://youtube.com/shorts/m6o3zCofhsI?feature=share


 
 
 
 

WOMEN and SOCIETY (Webinar) 24-07-2021 
 

All the NSS volunteers of SN College, Alathur has conducted a webinar session on July 24,2021 at 
3 pm. JAZLA MADASSERY was the chief guest of the webinar. She is a socialist activist 
,model,anchor and artist. The program was an interactive section. We discussed the topic 
"WOMEN AND SOCIETY". She shared her experience and gave the answers of our questions. 
 
All the volunteers participate very well. Eventually the program was a grand success and made 
everyone 
thoughtful. 
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NSS Units 37 & 117 of Sree Narayana College Alathur, Palakkad has participated in the Green 
clean Kerala Mission of Kerala state government initiative. The GCEM Foundation is a 
voluntary organization formed to save the Earth from disaster and to do a charitable work, 
to improve the basic needs of man. The Green Clean Kerala Mission was inaugurated in state 
level by the Minister of Forests, 
Kerala, Sri AK Sasindran, on June 5, 2021, World Environment Day, with the aim of donating 
UNEP (United Nations Environment Program), for the protection of one crore saplings from 
Kerala as part of this organization. The district level inauguration was done by Smt Sai 
Swetha (teacher and Victors channel fame) on 15th July 2021 on virtual platform. Sri Kalyana 
Krishnan (Haritha Kerala Mission district Coordinator) was the chief guest of the same. 
NSS (unit 37 & 117) volunteers of Sree Narayana College Alathur had planted 6189 tree 
saplings from June 5 to August 8. The collective participation of all the volunteers gave way 
to a massive victory with second position in Kerala State and first position in Palakkad district. 
The college has also participated in Short Film making competition, poster making 
competition, garden making competition and message contest organized by Green Clean 
Kerala Mission. Short film created by the volunteers had uploaded in college official YouTube 
channel. Prabitha, a NSS volunteer of the college has won a gold coin in the YouTube 
comment lucky draw competition. Many other volunteers have also won tree saplings 
rewards for the same. 
 
Green Clean Kerala introduction Link: 
https://youtu.be/3BZmEYwCC5g  
Short film link: https://youtu.be/aAsgSJuUlYw 
News Report about : https://youtu.be/SaMGloNp4kk 

 
 

 

 
 

https://youtu.be/3BZmEYwCC5g
https://youtu.be/3BZmEYwCC5g
https://youtu.be/3BZmEYwCC5g
https://youtu.be/aAsgSJuUlYw
https://youtu.be/aAsgSJuUlYw
https://youtu.be/aAsgSJuUlYw
https://youtu.be/SaMGloNp4kk


 

ENTERPRENEURSHIP DEVELOPMENT CLUB 

 

 

The entrepreneurship development club of the college formally inaugurated its activities for 

the academic year 2021-22 on 16 November 2021 at 2.30pm via Google meet. An interaction 

program- ‘Meet an Innovative Mind’ was organized by the club in association with the PG 

Department of Commerce. Woman entrepreneur Mrs. Sreetha Anil (Dakshayami Designs) was 

the chief guest of the occasion. She inaugurated the club activities for the current academic 

year and also interacted with the students sharing her experience as an entrepreneur. College 

Principal Dr. R Bindu presided over the function. The IQAC Coordinator Mr. Devadas V and 

Head of the Department of Commerce Mrs. Anila Balan felicitated the gathering. The welcome 

address was given by the club coordinator Dr. Jeothilakshmi S K and Vote of thanks was given 

by Mrs.Rosini K, Assistant Professor of Department of Commerce. The program was 

concluded after the feedback from the students at 4.00 pm. 67 participants including 61 students 

attended the program. 

 

 
 
Program link:   
https://meet.google.com/bzw-yfim-nyn  
Or Code: bzw-yfim-nyn 

 
 



 

 

The entrepreneurship development club of the college formally inaugurated its activities for 

the academic year 2019-20 on 21 November 2019 at 10.30am at College Auditorium. An 

interaction program- ‘Meet an Innovative Mind’ was organized by the club in association 

with the PG Department of Commerce. Young entrepreneur Mr. Rajesh (Kerala Vision, 

kuthanur) was the chief guest of the occasion. He inaugurated the club activities for the 

current academic year and also interacted with the students sharing his experience as an 

entrepreneur. College Principal Dr. R Bindu presided over the function. The IQAC Coordinator 

Mr. Devadas V and Head of the Department of Commerce Mrs. Anila Balan felicitated the 

gathering. The welcome address was given by the club coordinator Mr. Sudheesh T V  and 

Vote of thanks was given by  Mrs. Shabna Babu, Assistant Professor of Department of 

Commerce  . The program was concluded after the feedback from the students at 12.00 pm. 60 

students participated in the program. 

 

 
 

 

 
 

 



 

The PG Department of Commerce in association with IQAC has organized a talk on Intellectual 

Property Right on 17 October 2019 from College Auditorium at 10.00 am.  CS Sreenivas Bhat 

, SSBhat and  associates was the resource person of the program. He has enriched the 

program with his knowledge on Intellectual Property Right. The welcome address was given 

by  Mrs. Archana K M ,Assistant Professor of Department of Commerce College.  Principal 

Dr. R Bindu presided over the function. The IQAC Coordinator Mr. Devadas V and Head of 

the Department of Commerce Mrs. Anila Balan felicitated the gathering and Vote of thanks 

was given by Mrs Rosini K, Assistant Professor of Department of Commerce .  45  students 

attended the program from Department of Commerce. The program was concluded after the 

feedback from the students. 

 

 

 

 



 

Staff Association 

Retirement Function of Jayakrishnan K K, LD Typist (20.03.2021) 

 

 

  
 

 
 



 

 

 

 


