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CRITERION: 6  

GOVERNANCE, LEADERSHIP AND 

MANAGEMENT  

 

INTERNAL QUALITY 

ASSURANCE SYSTEM 

http://www.sncollegealathur.ac.in/


 

 

 

 

 

 

 

 

Erattakulam P.O,Alathur 678682 

sncalathur1970@gmail.com 

04922 222 391 

www.sncollegealathur.ac.in 
 

 

CRITERION 6: Governance, Leadership and Management 

KEY INDICATOR 6.5 Internal Quality Assurance System 

METRIC NO 

 

6.5.2 Quality assurance initiatives of the institution include: 

 

1. Regular meeting of Internal Quality Assurance Cell (IQAC); 

Feedback collected, analysed and used for improvements 

2. Collaborative quality initiatives with other institution(s)/ 

membership of international networks 

3. Participation in NIRF 

4. any other quality audit/accreditation recognized by state, national 

or international agencies such as NAAC, NBA, ISO Certification 

etc 

 

FILE DESCRIPTION 

● Feedback collected, analyzed and used for improvements 

● Collaborative quality initiatives with other institution(s) 

● Regular meeting of Internal Quality Assurance Cell (IQAC) 

   

 

 

 

 

 

 

 

 

 

http://www.sncollegealathur.ac.in/


 

 

 

 
 

                CRITERION 6.5.2 

Sl.no. CONTENTS 

1.  
Feedback collected, analyzed and used for improvements 

 

2.  Collaborative quality initiatives with other institution(s) 

3.  Regular meeting of Internal Quality Assurance Cell (IQAC) 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

FEEDBACK COLLECTED, ANALYSED AND USED 

FOR IMPROVEMENTS  

  



 

 
Sree Narayana College, Alathur 

STUDENTS' FEEDBACK 2017-18 

CRITERIA INDEX 

Club & extension activities 9 

General Library 8 

Discipline 9 

Recreational Activities 8 

Canteen facilities & other facilities 8 

Toilet facilities 7 

Teacher student relationship 9 

Team work 9 

Remedial teaching 8 

Career guidance 7 

Grievance redressal mechanism 8 

Activities of college union 9 

Sports promotion 7 

Infrastructure 8 

Office assistance 7 

Hostel facilities 9 

Gender equality 10 

Social responsibility 10 

ICT 10 

Laboratory facilities 10 

 



Laboratory facilities, 10 

ICT, 10 

Social responsibility, 10 

Gender equality, 10 

Hostel facilities, 9 

Office assistance, 7 

Infrastructure, 8 

Sports promotion, 7 

Activities of college union, 9 

Grievance redressal 
mechanism, 8 

Career guidance, 7 

Remedial teaching, 8 

Team work, 9 

Teacher student relationship, 9 

Toilet facilities, 7 

Canteen facilities & other 
facilities, 8 

Recreational Activities, 8 

Discipline, 9 

General Library, 8 

Club & extension activities, 9 

 

S T UDEN T S ' FEEDBACK 2017 -  2018  
INDEX 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Sree Narayana College, Alathur      

 Teachers' Feedback 2017-18      

  
Aspect of Feed back 

Strongly 

agree 
 
Agree 

 
Neutral 

Strongly 

disagree 
 
Disagree 

1 You are aware about the Vision, philosophy & objectives of the college 34 9 0 0 0 

2 Aims and objectives of the syllabi are well defined and clear to teachers and students. 22 21 0 0 0 

3 The course/programme of studies carries sufficient number of optional papers. 8 30 5 0 0 

4 Programmes outcomes of the syllabi is well defined 13 20 10 0 0 

5 Curriculum has good academic flexibility 18 25 0 0 0 

6 The course content fulfils the need of students 9 23 11 0 0 

7 Need to fully review the syllabus 24 19 0 0 0 

8 Students are disciplined and respect the Staff members 6 35 0 0 0 

9 College provides opportunities for continuous development of Staff 6 36 1 0 0 

10 Equal opportunities for all staff is provided 21 17 5 0 0 

 

11 
The college has adequate medical facilities and is equipped to handle medical and other 

emergencies 

 

5 
 

10 
 

28 
 

0 
 

0 

12 Rest rooms, toilets, laboratory, playground, classrooms are clean and well maintained 0 41 2 0 0 

13 Clean drinking water is available 23 20 0 0 0 

 

14 
Laboratory requirements including equipments, chemicals and specimens are regularly 

provided 

 

9 
 

34 
 

0 
 

0 
 

0 

15 Computer facilities are made available for ICT based teaching to students 13 30 0 0 0 

16 Good facility and encouragement to the teachers for their research 6 27 10 0 0 

 
 

17 

The college pays attention to conservation of environment and has taken initiative on 

implementing waste management practices (rank your opinion on scale of 1 to 5 were 1 – 

strongly disagree & 5 – strongly agree) 

 
 

23 

 
 

20 

 
 

0 

 
 

0 

 
 

0 

18 Authorities are approachable and accessible 28 15 0 0 0 

19 There is a mechanism for feedback, review and performance enhancement for the staff 24 19 0 0 0 

20 There is a recognition/ Incentive/ Appreciation of the individual work is given 21 22 0 0  

21 Any other suggestions or recommendations if any, please specify`      



 

Teachers' feedback 2017 - 2018 

There is a recognition/ Incentive/ Appreciation of the individual… 

There is a mechanism for feedback, review and performance… 

Authorities are approachable and accessible The 

college pays attention to conservation of environment and has… 

Good facility and encouragement to the teachers for their research 

Computer facilities are made available for ICT based teaching to… 

Laboratory requirements including equipments, chemicals and… 

Clean drinking water is available 

Rest rooms, toilets, laboratory, playground, classrooms are clean… 

The college has adequate medical facilities and is equipped to… 

Equal opportunities for all staff is provided 

College provides opportunities for continuous development of Staff 

Students are disciplined and respect the Staff members 

Need to fully review the syllabus 

The course content fulfils the need of students 

Curriculum has good academic flexibility 

Programmes outcomes of the syllabi is well defined 

The course/programme of studies carries sufficient number of… 

Aims and objectives of the syllabi are well defined and clear to… 

You are aware about the Vision, philosophy & objectives of 

the… 

Disagree
 Strongly 
disagree 

0 Neutral 10 Ag
re
e 

20   Strongly3a0gree 40 50 



SREE NARAYANA COLLEGE, ALATHUR 

Alumni Feedback 2017-18 
 

Sl.No Aspect of Feedback Excellent 
Very 

good 
Good Average Poor 

 

 
1 

How do you rate the courses that you have 

learned in the college in relation to your current 

job / occupation? 

 
15 

 
20 

 
35 

 
10 

 
5 

 

 
85 

2 Infrastructure and Lab facilities 15 50 10 7 3 
 
85 

3 Faculty 27 27 21 10 0 
 
85 

4 Canteen Facilities 20 25 30 5 5 
 
85 

5 Library 20 20 20 15 10 
 
85 

6 Office Staff 30 25 25 3 2 
 
85 

7 Hostel Facilities 20 25 20 10 10 
 
85 

8 Educational Resources 25 22 27 9 2 
 
85 

9 Admission Procedure 26 23 15 10 11 
 
85 

10 Overall Rating of the College 32 27 20 5 1 
 
85 

Sl.No Aspect of Feedback yes No 
 

11 
Do you have any grievances with the college as a 

Student? 
3 82  

85 

12 
Do you have any grievances with the college as an 

Alumina? 
6 79  

85 

13 
Are you a member of the Alumni Association of 

our College? 
70 15  

85 



 

Alumni Feedback 2017 - 
2018 

 

 
 

 
 

 

  

 

 
    

 
 

 

  

  
  

 

  

 
 

 

 

 

 

  

 
 

 

  

 

 

 
 

 

  

   

  

          

 

SL.N

O 

 
yes 

 

 

 
  

 



 
 

Sree Narayana College, Alathur 

Action Taken report of Feedback System 2017-18 

 

 
 

The institution understands that feedback from stakeholders is crucial for the institution's 

growth and development. Therefore, the college has implemented a comprehensive feedback 

system to collect and analyze feedback from students, teachers, and alumni. 

Feedback from students is collected to enhance the teaching and learning process. The 

college analyzes the feedback and identifies the areas that need improvement. Corrective 

measures are taken to help students progress, and feedback is shared with teachers to improve 

the teaching process. 

The college also takes feedback from alumni to improve its programs and services. The 

institution believes that alumni are a valuable source of feedback and insight into how to 

improve programs and services. The college also hosts an annual alumni meet every year to 

collect feedback on college facilities and programs. 

The institution also takes suggestions from parents for future development. The college 

believes that parents play a significant role in their children's education, and their feedback is 

crucial to the college's growth and development. 

After analyzing the feedback, the college prepares an action taken report to address the 

specific interventions necessary to improve the institution's performance. The report is shared 

with all stakeholders to keep them informed of the college's progress. 

The feedback score is used as a key component for assuring the quality of the college. The 

institution believes that feedback is an essential tool for measuring the effectiveness of its 

programs and services and for identifying areas that require improvement. 

Sree Narayana College, Alathur’s commitment to collecting and analyzing feedback from 

stakeholders is a testament to its dedication to continuous improvement. The college's efforts 

to improve its programs and services are essential to ensure that students receive the highest 

quality education and that the institution remains at the forefront of higher education. 



Sree Narayana College, Alathur 

STUDENTS' FEEDBACK 2018-2019 
Criteria index 

Club & extension activities 9 

General Library 8 

Discipline 7 

Recreational Activities 8 

Canteen facilities & other facilities 7 

Toilet facilities 7 

Teacher student relationship 9 

Team work 9 

Remedial teaching 10 

Career guidance 8 

Grievance redressal mechanism 8 

Activities of college union 8 

Sports promotion 9 

Infrastructure 9 

Office assistance 8 

Hostel facilities 8 

Gender equality 9 

Social responsibility 10 

ICT 8 

Laboratory facilities 8 



 

 
 

Students' Feedback Chart 2018-2019 
12 

 

 

 
10 

 

 

 
 

8 
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 Sree Narayana College, Alathur       

 Teachers' Feedback 2018-19       

  
Aspect of Feed back 

Strongly 

agree 
 
Agree 

 
Neutral 

Strongly 

disagree 
 
Disagree 

 

1. 
You are aware about the Vision, philosophy & objectives of the college 10 35 0 0 0 45 

2 Aims and objectives of the syllabi are well defined and clear to teachers and students. 25 17 3 0 0 45 

3 The course/programme of studies carries sufficient number of optional papers. 10 27 8 0 0 45 

4 Programmes outcomes of the syllabi is well defined 14 18 13 0 0 45 

5 Curriculum has good academic flexibility 19 23 3 0 0 45 

6 The course content fulfils the need of students 30 10 5 0 0 45 

7 Need to fully review the syllabus 26 16 3 0 0 45 

8 Students are disciplined and respect the Staff members 10 32 3 0 0 45 

9 College provides opportunities for continuous development of Staff 6 35 4 0 0 45 

10 Equal opportunities for all staff is provided 20 17 8 0 0 45 

11 
The college has adequate medical facilities and is equipped to handle medical and other 
emergencies 4 16 25 0 0 45 

12 Rest rooms, toilets, laboratory, playground, classrooms are clean and well maintained 4 38 3 0 0 45 

13 Clean drinking water is available 22 20 3 0 0 45 

14 
Laboratory requirements including equipments, chemicals and specimens are regularly 
provided 9 33 3 0 0 45 

15 Computer facilities are made available for ICT based teaching to students 12 30 3 0 0 45 

16 Good facility and encouragement to the teachers for their research 7 9 29 0 0 45 

17 
The college pays attention to conservation of environment and has taken initiative on 

implementing waste management practices 

 

21 

 

21 

 

3 

 

0 

 

0 

 

45 

18 Authorities are approachable and accessible 27 15 3 0 0 45 

19 There is a mechanism for feedback, review and performance enhancement for the staff 22 20 3 0 0 45 

20 There is a recognition/ Incentive/ Appreciation of the individual work is given 21 22 2 0  45 

21 Any other suggestions or recommendations if any, please specify`      0 



Sree Narayana College, Alathur 

Teachers' feedback 2018 - 

2019 
 

There is a recognition/ Incentive/ Appreciation of the individual work is given 
 

There is a mechanism for feedback, review and performance enhancement for the staff 
 

Authorities are approachable and accessible 
 

The college pays attention to conservation of environment and has taken initiative on… 
 

Good facility and encouragement to the teachers for their research 
 

Computer facilities are made available for ICT based teaching to students 
 

Laboratory requirements including equipments, chemicals and specimens are regularly… 
 

Clean drinking water is available 
 

Rest rooms, toilets, laboratory, playground, classrooms are clean and well maintained 
 

The college has adequate medical facilities and is equipped to handle medical and other… 
 

Equal opportunities for all staff is provided 
 

College provides opportunities for continuous development of Staff 
 

Students are disciplined and respect the Staff members 
 

Need to fully review the syllabus 
 

The course content fulfils the need of students 
 

Curriculum has good academic flexibility 
 

Programmes outcomes of the syllabi is well defined 
 

The course/programme of studies carries sufficient number of optional papers. 
 

Aims and objectives of the syllabi are well defined and clear to teachers and students. 
 

You are aware about the Vision, philosophy & objectives of the college 
 

0 5 10 15 20 25 30 35 40 45 50 
 

Strongly agree Agree Neutral Strongly disagree Disagree 



SREE NARAYANA COLLEGE, ALATHUR 

Alumni Feedback 2018-19 

 
SL No 

Aspect of Feedback Excellent 
Very 

good 
Good Average Poor 

 

 

 
1 

How do you rate the courses that you have 

learned in the college in relation to your current 

job / occupation? 

 
17 

 
20 

 
35 

 
10 

 
5 

 

 
87 

 
2 

Infrastructure and Lab facilities 16 50 10 7 4 
 
87 

 
3 

Faculty 21 27 27 12 0 
 
87 

 
4 

Canteen Facilities 16 6 49 11 5 
 
87 

 
5 

Library 21 20 26 10 10 
 
87 

 
6 

Office Staff 14 25 39 7 2 
 
87 

 
7 

Hostel Facilities 13 25 30 10 9 
 
87 

 
8 

Educational Resources 25 22 29 9 2 
 
87 

 
9 

Admission Procedure 31 23 16 10 7 
 
87 

 
10 

Overall Rating of the College 36 27 20 3 1 
 
87 

 
Sl No 

Aspect of Feedback yes No 
 

 
11 

Do you have any grievances with the college as a 

Student? 
7 80 

 
87 

 
12 

Do you have any grievances with the college as 

an Alumina? 
0 87 

 
87 

 
13 

Are you a member of the Alumni Association of 

our College? 
68 19 

 
87 



Alumni feedback 2018 - 
19 

100 
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80 
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60 
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SREE NARAYANA COLLEGE, ALATHUR 
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Sree Narayana College, Alathur 

Action Taken report of Feedback System 2018-19 

The institution is committed to providing quality education and continuously improving its 

academic standards. To achieve this goal, the college has implemented a robust feedback 

system that collects feedback from all stakeholders, including students, teachers, and alumni. 

The Tutorial System, UG and PG monitoring committees, ALUMNI association, and PTA 

monitor all the activities and analyse the feedback at regular intervals of time. An online 

feedback system has been implemented by the IQAC to collect feedback from stakeholders. 

Action Taken: 

Department level feedback is taken from students to enhance the teaching and learning 

process. Faculty members are encouraged to take feedback from their students at regular 

intervals, and necessary changes are implemented to improve the teaching and learning 

process. 

The difficulties of the students were identified and discussed, and corrective measures were 

taken to help the students’ progress. Remedial classes are organized for students who need 

additional support, and counselling sessions are conducted to help students overcome their 

academic and personal challenges. 

Feedback is shared with the teachers so that further improvement can be achieved in the 

teaching process. After the analysis of the feedback collected, an action taken report is made 

to address specific intervention deemed necessary. Faculty members are encouraged to attend 

workshops, seminars, and training programs to improve their teaching skills. 

Suggestions from parents and alumni were also taken for the future development of the 

college. Towards the end of the academic year outgoing batch of students are able to submit 

their feedback on programs, courses, and teacher evaluation. The feedback collected from 

parents and alumni is used to improve the overall quality of education. 

Every year there will be an alumni annual meet (February second Saturday of every year). 

The feedback related to college facilities and programmes was collected from alumni of 

various degree programmes. The alumni members collectively give their opinion about the job 

opportunities in various programmes. The feedback from alumni is used to develop new 

courses and programs that are in line with industry demands. 

The feedback score is used as a key component for assuring the quality of the college. The 

report is uploaded on the college website, and necessary changes are implemented to improve 

the quality of education. The college is committed to providing an environment that fosters 

academic excellence and personal growth. 



Sree Narayana College, Alathur 

STUDENTS' FEEDBACK 

2019-20 
Criteria Index 

 

Club & extension activities 
 

8 
 

General Library 
 

9 

Discipline 7 

Recreational Activities 9 

Canteen facilities & other facilities 8 
 

Toilet facilities 
 

8 
 

Teacher student relationship 
 

8 

Team work 9 

Remedial teaching 10 

Career guidance 8 
 

Grievance redressal mechanism 
 

9 
 

Activities of college union 
 

8 
 

Sports promotion 
 

10 
 

Infrastructure 
 

8 
 

Office assistance 
 

7 
 

Hostel facilities 
 

8 

Gender equality 9 
 

Social responsibility 
 

10 
 

ICT 
 

8 
 

Laboratory facilities 
 

8 



 

 

 

 

Students' Feedback Chart 2019 - 2020 
 

 

 

10 

9 9 9 

8 8 8 8 8 

7 

10 10 

9 9 

8 8 8 8 8 

7 



 Sree Narayana College, Alathur       

 Faculty Feedback Form 2019-20       

  
Aspect of Feed back 

Strongly 

agree 
 
Agree 

 
Neutral 

Strongly 

disagree 
 
Disagree 

 

1 You are aware about the Vision, philosophy & objectives of the college 16 30 0 0 0 46 

2 Aims and objectives of the syllabi are well defined and clear to teachers and students. 21 20 5 0 0 46 

3 The course/programme of studies carries sufficient number of optional papers. 12 28 6 0 0 46 

4 Programmes outcomes of the syllabi is well defined 15 20 11 0 0 46 

5 Curriculum has good academic flexibility 22 21 3 0 0 46 

6 The course content fulfils the need of students 36 7 3 0 0 46 

7 Need to fully review the syllabus 25 18 3 0 0 46 

8 Students are disciplined and respect the Staff members 13 30 3 0 0 46 

9 College provides opportunities for continuous development of Staff 9 33 4 0 0 46 

10 Equal opportunities for all staff is provided 22 16 8 0 0 46 

11 
The college has adequate medical facilities and is equipped to handle medical and other 
emergencies 7 21 18 0 0 46 

12 Rest rooms, toilets, laboratory, playground, classrooms are clean and well maintained 8 29 9 0 0 46 

13 Clean drinking water is available 25 20 1 0 0 46 

14 Laboratory requirements including equipments, chemicals and specimens are regularly provided 12 31 3 0 0 46 

15 Computer facilities are made available for ICT based teaching to students 11 32 3 0 0 46 

16 Good facility and encouragement to the teachers for their research 11 8 27 0 0 46 

17 
The college pays attention to conservation of environment and has taken initiative on 
implementing waste management practices 23 20 3 0 0 46 

18 Authorities are approachable and accessible 31 12 3 0 0 46 

19 There is a mechanism for feedback, review and performance enhancement for the staff 40 6  0 0 46 

20 There is a recognition/ Incentive/ Appreciation of the individual work is given 29 14 3 0  46 

21 Any other suggestions or recommendations if any, please specify`      0 



 

 

Teachers' feedback Chart 2019 - 2020 
 

There is a recognition/ Incentive/ Appreciation of the individual work is given 

There is a mechanism for feedback, review and performance enhancement for the… 

Authorities are approachable and accessible 

The college pays attention to conservation of environment and has taken initiative… 

Good facility and encouragement to the teachers for their research 

Computer facilities are made available for ICT based teaching to students 

Laboratory requirements including equipments, chemicals and specimens are… 

Clean drinking water is available 

Rest rooms, toilets, laboratory, playground, classrooms are clean and well… 

The college has adequate medical facilities and is equipped to handle medical and… 

Equal opportunities for all staff is provided 

College provides opportunities for continuous development of Staff 

Students are disciplined and respect the Staff members 

Need to fully review the syllabus 

The course content fulfils the need of students 

Curriculum has good academic flexibility 

Programmes outcomes of the syllabi is well defined 

The course/programme of studies carries sufficient number of optional papers. 

Aims and objectives of the syllabi are well defined and clear to teachers and… 

You are aware about the Vision, philosophy & objectives of the college 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 

Strongly agree Agree Neutral Strongly disagree Disagree 



SREE NARAYANA COLLEGE, ALATHUR 

Alumni Feedback Form 2019-20 
 

Sl.No Aspect of Feedback Excellent 
Very 

good 
Good 

Avera 

ge 
Poor 

 

 
1. 

How do you rate the courses that you have 

learned in the college in relation to your current 

job / occupation? 

 
10 

 
23 

 
33 

 
10 

 
5 

 
 
 

81 

2. Infrastructure and Lab facilities 10 50 10 7 4 
 
81 

3. Faculty 26 25 20 10 0 
 
81 

4. Canteen Facilities 20 25 30 5 5 
 
85 

5. Library 17 20 19 15 10 
 
81 

6. Office Staff 26 25 25 3 2 
 
81 

7. Hostel Facilities 18 23 20 10 10 
 
81 

8. Educational Resources 25 21 24 9 2 
 
81 

9. Admission Procedure 35 23 15 5 3 
 
81 

10 Overall Rating of the College 26 28 21 5 1 
 
81 

Sl.No Aspect of Feedback yes No 
 

11 
Do you have any grievances with the college as a 

Student? 
6 75  

81 

12 
Do you have any grievances with the college as 

an Alumina? 
2 79 

 
81 

13 
Are you a member of the Alumni Association of 

our College? 
71 10 

 
81 



 
 

Alumni feedback 2019 - 2020 
 

13 

 

12 

 

11 

 

Sl.No 

 

10 

 

9. 

 

8. 

 

7. 

 

6. 

 

5. 

 

4. 

 

3. 

 

2. 

 

1. 

 

0 10 20 30 40 50 60 70 80 
 

Poor Average Good Very good Excellent 



 

Sree Narayana College Alathur 

Action Taken report of Feedback System 2019-20 

The college has always been committed to providing the best education and learning 

environment for its students. As a part of this commitment, the institution has established a 

comprehensive feedback system to collect feedback from all stakeholders, including 

students, teachers, and alumni. This report highlights the key initiatives taken by the 

institution based on the feedback received during the academic year 2019-20 

Feedback System: The institution has implemented an online feedback system to collect 

feedback from stakeholders. The IQAC committee is responsible for ensuring the smooth 

functioning of the feedback system. The Tutorial System, UG and PG monitoring committees, 

ALUMNI association, and PTA body monitor all the activities and analyze the feedback at 

regular intervals of time. 

Action Taken: 

Department level feedback: The institution collected feedback from students at the 

department level to enhance the teaching and learning process. The feedback was used to 

identify the strengths and weaknesses of the department and take necessary corrective 

measures. 

Student difficulties: The institution identified the difficulties faced by students and took 

corrective measures to help them progress. The institution conducted regular counselling 

sessions and provided additional support to students who needed it. 

Feedback to teachers: The feedback collected from students was shared with teachers so that 

they could further improve their teaching process. After analysing the feedback, an action 

taken report was made to address specific interventions deemed necessary. 

Parent and Alumni feedback: The institution also collected feedback from parents and alumni 

to plan for future development. Towards the end of the academic year, outgoing students were 

able to submit their feedback on programs, courses, and teacher evaluations. 

Alumni meet: Every year there will be an alumni annual meet (February second Saturday of 

every year). The institution collected feedback related to college facilities and programs from 

alumni of various degree programs. The alumni members collectively gave their opinion 

about job opportunities in various programs. 

The feedback is used as a key component for assuring the quality of the college. The 

institution has taken several initiatives based on the feedback received from stakeholders to 

improve the teaching and learning process. The report is uploaded on the college website for 

transparency and accountability. The institution is committed to continuing the feedback 

system to enhance the teaching and learning process for its students. 



Sree Narayana College, Alathur 

STUDENTS' FEEDBACK 2020-21 
Criteria Index 

 

Club & extension activities 
 

9 
 

General Library 
 

8 

Discipline 10 

Recreational Activities 8 

Canteen facilities & other facilities 9 
 

Toilet facilities 
 

9 
 

Teacher student relationship 
 

9 

Team work 8 

Remedial teaching 7 

Career guidance 9 
 

Grievance redressal mechanism 
 

8 
 

Activities of college union 
 

9 
 

Sports promotion 
 

7 
 

Infrastructure 
 

9 
 

Office assistance 
 

10 
 

Hostel facilities 
 

9 

Gender equality 8 
 

Social responsibility 
 

7 
 

ICT 
 

9 
 

Laboratory facilities 
 

9 



8 8 

 

 

 

Students' feedback Chart 2020 - 2021 
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 Sree Narayana College, Alathur       

 Teachers' Feedback Form 2020-21       

  
 

Aspect of Feed back 

 

Strongly 

agree 

 
 
Agree 

 
 

Neutral 

 

Strongly 

disagree 

 
 

Disagree 

 

1. You are aware about the Vision, philosophy & objectives of the college 25 20 0 0 0 45 

2 Aims and objectives of the syllabi are well defined and clear to teachers and students. 10 35 0 0 0 45 

3 The course/programme of studies carries sufficient number of optional papers. 5 40 0 0 0 45 

4 Programmes outcomes of the syllabi is well defined 5 10 30 0 0 45 

5 Curriculum has good academic flexibility 20 25 0 0 0 45 

6 The course content fulfils the need of students 6 9 30 0 0 45 

7 Need to fully review the syllabus 26 19 0 0 0 45 

8 Students are disciplined and respect the Staff members 5 40 0 0 0 45 

9 College provides opportunities for continuous development of Staff 8 36 1 0 0 45 

10 Equal opportunities for all staff is provided 20 20 5 0 0 45 

11 
The college has adequate medical facilities and is equipped to handle medical and other 

emergencies 

 
5 

 
10 

 
30 

 
0 

 
0 

 
45 

12 Rest rooms, toilets, laboratory, playground, classrooms are clean and well maintained 0 45 0 0 0 45 

13 Clean drinking water is available 0 45 0 0 0 45 

14 Laboratory requirements including equipments, chemicals and specimens are regularly provided 9 36 0 0 0 45 

15 Computer facilities are made available for ICT based teaching to students 13 32 0 0 0 45 

16 Good facility and encouragement to the teachers for their research 6 10 29 0 0 45 

17 
The college pays attention to conservation of environment and has taken initiative on 

implementing waste management practices 
 
25 

 
20 

 
0 

 
0 

 
0 

 
45 

18 Authorities are approachable and accessible 30 15 0 0 0 45 

19 There is a mechanism for feedback, review and performance enhancement for the staff 25 20 0 0 0 45 

20 There is a recognition/ Incentive/ Appreciation of the individual work is given 22 23 0 0  45 

21 Any other suggestions or recommendations if any, please specify`      0 



 

 



SREE NARAYANA COLLEGE, ALATHUR 

Alumni Feedback Form 2020-21 
 

Sl.No Aspect of Feedback 
Excell 

ent 

Very 

good 
Good Average Poor 

 

 
1. 

How do you rate the courses that you have 

learned in the college in relation to your current 

job / occupation? 

 
13 

 
23 

 
37 

 
7 

 
6 

 
 
 

86 

2. Infrastructure and Lab facilities 15 51 13 3 4 
 
86 

3. Faculty 26 29 24 6 1 
 
86 

4. Canteen Facilities 18 20 26 15 7 
 
86 

5. Library 23 25 24 6 8 
 
86 

6. Office Staff 22 21 34 7 2 
 
86 

7. Hostel Facilities 20 25 31 4 6 
 
86 

8. Educational Resources 21 22 33 8 2 
 
86 

9. Admission Procedure 34 22 15 6 9 
 
86 

10. Overall Rating of the College 26 27 29 2 2 
 
86 

Sl.No Aspect of Feedback yes No 
 

11 
Do you have any grievances with the college as a 

Student? 
3 83  

86 

12 
Do you have any grievances with the college as 

an Alumina? 
81 5 

 
86 

13 
Are you a member of the Alumni Association of 

our College? 
73 13 

 
86 



 

 

Alumni feedback 2020 - 2021 
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Sree Narayana College, Alathur 

Action Taken report of Feedback System 2020-21 

The institution collects and analyses the feedback received from all stakeholders, 

like students, teachers, parents, and alumni. The Tutorial System, UG and PG 

monitoring committees, ALUMNI association, and PTA monitor all the 

activities and analyse the feedback at regular intervals of time. An online 

feedback system has been implemented by the IQAC to collect feedback from 

stakeholders. Every department has a separate tutorial body, and they evaluate the 

performance of students and use feedback and suggestions from students, parents, 

and alumni. Finally, the IQAC committee takes proper decisions to improve the 

performance of students based on feedback. 

Action Taken 
 

1. Department level feedback is taken from students to enhance the 

teaching and learning process. 

2. The difficulties of the students were identified and discussed, and 

corrective measures were taken to help the students’ progress. 

3. Feedback is shared with the teachers so that further improvement can be 

achieved in the teaching process. After the analysis of the feedback 

collected, an action taken report is made to address specific intervention 

deemed necessary. 

4. Suggestions from parents and alumni were also taken for the future 

development. Towards the end of the academic year outgoing batch of 

students are able to submit their feedback on programs, courses, and teacher 

evaluation. 

5. Every year there will be an alumni annual meet (February second 

Saturday of every year). The feedback related to college facilities and 

programmes was collected from alumni of various degree programmes. 

The alumni members 

collectively give their opinion about the job opportunities in various 

programmes. 

 

 
The feedback score is used as a key component for assuring the quality of 

the college. The report is uploaded on the college web site. 



 



 



 



 



 



 



 



 



 



 



 



 



Sree Narayana College, Alathur 

Teachers' Feedback Form 2021-22 
  

Aspect of Feed back 

Strongly 

agree 
 
Agree 

 
Neutral 

Strongly 

disagree 
 
Disagree 

 

1 You are aware about the Vision, philosophy & objectives of the college 26 20 2 0 0 48 

2 Aims and objectives of the syllabi are well defined and clear to teachers and students. 12 36 0 0 0 48 

3 The course/programme of studies carries sufficient number of optional papers. 8 40 0 0 0 48 

4 Programmes outcomes of the syllabi is well defined 7 11 30 0 0 48 

5 Curriculum has good academic flexibility 20 28 0 0 0 48 

6 The course content fulfils the need of students 9 9 30 0 0 48 

7 Need to fully review the syllabus 26 22 0 0 0 48 

8 Students are disciplined and respect the Staff members 5 43 0 0 0 48 

9 College provides opportunities for continuous development of Staff 11 36 1 0 0 48 

10 Equal opportunities for all staff is provided 22 21 5 0 0 48 

 

11 
The college has adequate medical facilities and is equipped to handle medical and other 

emergencies 

 

5 
 

13 
 

30 
 

0 
 

0 
 

48 

12 Rest rooms, toilets, laboratory, playground, classrooms are clean and well maintained 2 42 4 0 0 48 

13 Clean drinking water is available 3 45 0 0 0 48 

 

14 
Laboratory requirements including equipments, chemicals and specimens are regularly 

provided 

 

12 
 

36 
 

0 
 

0 
 

0 
 

48 

15 Computer facilities are made available for ICT based teaching to students 16 32 0 0 0 48 

16 Good facility and encouragement to the teachers for their research 9 10 29 0 0 48 

 
17 

The college pays attention to conservation of environment and has taken initiative on 

implementing waste management practices 
 
24 

 
21 

 
3 

 
0 

 
0 

 
48 

18 Authorities are approachable and accessible 31 15 2 0 0 48 

19 There is a mechanism for feedback, review and performance enhancement for the staff 28 20 0 0 0 48 

20 There is a recognition/ Incentive/ Appreciation of the individual work is given 23 24 1 0  48 

21 Any other suggestions or recommendations if any, please specify`      0 



 

Teachers' feedback 2021 - 

2022 
 

There is a recognition/ Incentive/ Appreciation of the individual work is given 

There is a mechanism for feedback, review and performance enhancement for… 

Authorities are approachable and accessible 

The college pays attention to conservation of environment and has taken… 

Good facility and encouragement to the teachers for their research 

Computer facilities are made available for ICT based teaching to students 

Laboratory requirements including equipments, chemicals and specimens are… 

Clean drinking water is available 

Rest rooms, toilets, laboratory, playground, classrooms are clean and well… 

The college has adequate medical facilities and is equipped to handle medical and… 

Equal opportunities for all staff is provided 

College provides opportunities for continuous development of Staff 

Students are disciplined and respect the Staff members 

Need to fully review the syllabus 

The course content fulfils the need of students 

Curriculum has good academic flexibility 

Programmes outcomes of the syllabi is well defined 

The course/programme of studies carries sufficient number of optional papers. 

Aims and objectives of the syllabi are well defined and clear to teachers and… 

You are aware about the Vision, philosophy & objectives of the college 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 

Strongly agree Agree Neutral Strongly disagree Disagree 



SREE NARAYANA COLLEGE, ALATHUR 

Alumni Feedback 2021-22 
 

Sl.No Aspect of Feedback 
Excell 

ent 

Very 

good 
Good 

Averag 

e 
Poor 

 

 

1. 
How do you rate the courses that you have 

learned in the college in relation to your current 

job / occupation? 

 
14 

 
27 

 
39 

 
6 

 
5 

 
 
 

91 

2. 
Infrastructure and Lab facilities 15 56 10 7 3 

 
91 

3. 
Faculty 25 37 21 8 0 

 
91 

4. 
Canteen Facilities 16 26 38 6 5 

 
91 

5. 
Library 21 23 27 10 10 

 
91 

6. 
Office Staff 28 24 27 10 2 

 
91 

7. 
Hostel Facilities 21 25 31 4 10 

 
91 

8. 
Educational Resources 25 23 33 8 2 

 
91 

9. 
Admission Procedure 29 26 16 9 11 

 
91 

10. 
Overall Rating of the College 31 28 28 3 1 

 
91 

Sl.No Aspect of Feedback yes No 
 

11 
Do you have any grievances with the college as a 

Student? 
3 88  

91 

12 
Do you have any grievances with the college as 

an Alumina? 
5 86 

 
91 

13 
Are you a member of the Alumni Association of 

our College? 
79 12 

 
91 



Excellent Very good Good Average Poor 

 

Alumni Feedback 2021 - 2022 
 

13 79 

 
12 5 

 
11 3 

 
SL.NO 0 

 
10. 31 28 28 3  1 

 
9. 29 26 16 9 11 

 
8. 25 23 33 8 2 

 
7. 21 25 31 4 10 

 
6. 28 24 27 10 2 

 
5. 21 23 27 10 10 

 
4. 16 26 38 6 5 

 
 14 27 39 6 5 

 



Sree Narayana College, Alathur 

Action Taken report of Feedback System 2021-22 

 

Sree Narayana College Alathur places great emphasis on collecting and analyzing feedback 

from all stakeholders to ensure the continuous improvement of the institution. The 

institution believes that feedback is an essential tool for measuring the effectiveness of its 

programs and services and for identifying areas that require improvement. 

The college uses an online feedback system to collect feedback from stakeholders, including 

students, teachers, parents, and alumni. The IQAC committee, Tutorial System, UG and PG 

monitoring committees, ALUMNI association, and PTA body monitor all activities and 

analyze feedback at regular intervals. 

At the department level, feedback from students is collected to enhance the teaching and 

learning process. The institution takes the feedback seriously and identifies the difficulties 

that students face while pursuing their education. Corrective measures are taken to help 

students progress, and feedback is shared with teachers to improve the teaching process. 

After analyzing the feedback, an action taken report is prepared to address the specific 

interventions necessary to improve the institution's performance. The report is shared with all 

stakeholders, including teachers, students, parents, and alumni, to keep them informed of the 

college's progress. 

Sree Narayana College, Alathur also takes suggestions from parents and alumni for future 

development. The institution believes that alumni are a valuable source of feedback and 

insight into how to improve programs and services. The college also hosts an annual alumni 

meet every year in February to collect feedback on college facilities and programs, as well as 

job opportunities in various programs. 

The feedback score is used as a key component for assuring the quality of the college. The 

institution believes that feedback is an essential tool for measuring the effectiveness of its 

programs and services and for identifying areas that require improvement. The college is 

committed to continuously improving its performance and ensuring the satisfaction of all 

stakeholders. 

Sree Narayana College, Alathur's commitment to collecting and analyzing feedback from 

stakeholders is a testament to its dedication to continuous improvement. The college's 

efforts to improve its programs and services are essential to ensure that students receive the 

highest quality education, and that the institution remains at the forefront of higher 

education. 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Collaborative Quality Initiatives with other Institution(s)
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Minutes of IQAC 

 

July 2021 

Minutes of the meeting of IQAC held on 02/07/2021 

  

Decisions 

1. The IQAC approved the action plans of all departments and clubs that were 

submitted at the beginning of this academic year 2021–22, and it was decided to 

conduct various activities based on the following topics: 

 Women's empowerment and gender equity 

 Environment protection, energy conservation, and agriculturally based activities 

 Research and academic-based activities 

 Sports and culturally based activities 

 Industry- and professional-based job-oriented activities 

 Social and human values-based activities 

 Soft skill-based add-on or certificate courses 

 Competitive level coaching 

 National and international-level collaborative faculty and student exchange 

programmes 

2. It was decided to observe various days of national and international importance. 

3. It was decided to prepare and submit the AQAR for 2020-21 within the stipulated 

time in the NAAC portal. 

4. It was decided to conduct tutorial meetings every month and evaluate the 

university examination results for all programmes. 

5. Decided to conduct a green and energy audit by using an external agency to 

ensure environmental protection and energy conservation. 

6. Decided to conduct meetings of UG and PG monitoring cells to evaluate the 

performances of students. 

7. Decided to conduct orientation and bridge courses for all first-year students after 

the completion of the university admissions process. 

8. decided to conduct various certificate courses for all departments. 

9. It was decided to monitor all the activities scheduled in July 2021, such as 

 Basheer Dinam 

 National Doctor's Day 

 Competition winners 

 Webinar on the significance & prospects of GST filing 

 Motivational Speech for NSS Volunteers 

 Photography contest 

 Lecture:- Perspectives of Conservation of Local Mango Varieties of Kerala 

 Awareness class on Dowry Prohibition Act 

 World Nature Conservation Day 

 Talk on women & society 



 

 Literary Quiz 

 Tiger Day 

 Premchand Jayanthi Samaroh 

10. It was decided to start a new grievance mechanism through the college website 

using WhatsApp chat-boat. 

11. Decided to conduct an online survey among students to know more about the 

impact of online education during the COVID-19 pandemic and the performances 

of students. 

12. Decided to start NET/SET/JAM/Bank/ PSC coaching classes. 

13. Decided to take the attendance and all the internal marks related activities through 

NECTTOS mobile application. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

August 2021 

Minutes of the meeting of IQAC held on 05/08/2021 

Decisions 

1. It was decided to conduct class PTA meetings before the third week of August 

2021 

2. The IQAC evaluated all the activities in the month of July 2021 and decided to 

ensure the participation of all students. 

3. Decided to conduct and monitor the following activities in the month of August 

2021 

 Paper Presentation Competition by the Anti-Narcotics Cell 

 Configuring Common Man to Capital Market 

 ASTRA - Season 3, an international webinar series in physics 

 Nagasaki Day 

 Green, Clean Kerala Tree Maintenance Competition 

 Webinar : - Teenagers Stress & Mental Pressure 

 Azadi ka Amrit Mahotsav 

 Carrier opportunities for microbiology / biotechnology graduates in the UAE 

 Talk Series: 2021–22: Language of Cinema and Literature 

 Mobile Photography Contest 

 ASTRA Season 3, World Ozone Day Celebrations 

 National Sports Day Celebration 2021 

 How to Develop Positive Thoughts: An Interactive Session for NSS Volunteers 

4. It was decided to conduct an anti-ragging campaign among all students. 

5. Decided to conduct meetings of all clubs and committees for preparing innovative 

and extension-type activities 

6. Decided to conduct ALUMNI meetings department-wise to make an action plan 

for the next academic year. 

7. Decided to improve the IT infrastructure of the college to encourage the students 

for facing new global challenges and opportunities 

 

 

 

 

 

 

 



 

 

September  2021 

Minutes of the meeting of IQAC held on 29/09/2021 

1. The IQAC discussed and approved the AQAR 2020-21. 

2. It was decided to start SSR preparation for the upcoming NAAC visit. 

3. Evaluated the outcomes of the following programs that were conducted in the 

month of September 2021 such as 

 "Velicham"- Teachers' Day Celebrations 

 World Ozone Day celebrations - by the Department Zoology, and Nature Club 

 Orientation program on " SKILL UPGRADATION CERTIFICATE 

PROGRAMMES IN POLYMER TECHNOLOGY" 

 World Ozone Day Celebration By the Department of EWM 

 Slogan writing competition 

 Hindi Divas Samaroh 

 Essay writing & speech competition 

 Pluvia 2- a programme on rain story writing 

 ITR e-filing 

4. Decided to collect and create a data bank of flora and fauna on the college 

campus. 

5. Decided to conduct remedial coaching classes for weak students before the 

commencement of odd semester examinations. 

6. It was decided to start the incubation center in association with national agencies. 

7. To conduct Model examinations for the Third and Fifth Semester UG batches 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

November 2021 

Minutes of the meeting of IQAC held on 03/11/2021 

Decisions  

1. The IQAC evaluated all the programmes and activities in the month of October 

2021 

2. It was decided to monitor all the activities in the month of November 2021, such 

as 

 Awareness programme on Company Secretary Course 

 "ChodyaKalari": a programme by the Department of Zoology 

 Hair Donation Camp for Cancer Patients by NSS Units 

 Founder's Day 

 World Cancer Awareness Day 

 Photography Contest: Rebuild Better Together 

 Webinar Series: A Talk on Feathered Friends 

 Inaugural Ceremony of Seminar Hall "Gurukripa" 

 COLLECTION AND DISPERSAL OF WASTE AND CAMPAIGN AGAINST 

PLASTIC WASTE 

 BEAUTIFICATION DRIVE MAINTENANCE AND CLEANING OF SCHOOL 

BUILDING 

 Blood Grouping Drive 

  

3. Evaluate the model examination results of all students. 

4. Decided to conduct PTA meetings for all classes before the December vacation. 

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 



 

January  2022 

Minutes of the meeting of IQAC held on 05/01/2022 

  

1. The IQAC evaluated semester examination results and, in view of this, decided to 

conduct special classes and remedial classes to improve the results of students. 

2. Evaluated all the programmes in the month of December 2021. 

3. Decided to conduct and monitor the following activities in the month of January 

2022 

 Bridge Course for Botany Students 

 Talk by Gender Forum 

 73rd Republic Day: Quiz Competition 

 Bridge Course for Chemistry Students 

 Amaranthus harvest 

  

4. It was decided to complete the portions of final semester classes (UG and PG) 

before the third week of February. 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

March  2022 

Minutes of the meeting of IQAC held on 25/03/2022 

1. The IQAC evaluated the activities of February and March 2022 such as 

 "World Wetland Day" 

 webinar: - 73rd & 74th constitutional amendments in Kerala 

 The felicitating ceremony of "C-Zone champions"—the Cricket Men team of our 

college had secured third position in the C-Zone championship 

 Lecture Series by the English Department 

 Nandana is honoured in the Indian Book of Records. 

 Lecture Series – Reverberations 

 National Science Day 

 Merit Day 

 Ball-Badminton team bags Interzone Championship 

 International Women's Day 

 Career Scope in Economics 

 A talk on a better understanding of the pressing issue of gender justice 

 Food Fest 2K22 

 Career guidance 

 Launch of College Magazine `Avide Ivide Evide' 

  

2. It was decided to conduct special classes and coaching programmes during the 

April-May vacation. 

3. It was decided to monitor all the activities in the months of April and May 2022. 

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

June 2022 

Minutes of the meeting of IQAC held on 03/06/2022 
1. It was decided to prepare the action plan for the academic year 2022–2023. 

2. Decided to conduct various orientation programmes for teaching and non-

teaching staff. 

3. Decided to conduct tutorial meetings for all classes. 

4. Decided to submit the AQAR 2020-21 to the NAAC portal before July 2022 

5. Decided to constitute an SSR monitoring committee to monitor the SSR 

preparation and NAAC visit-related activities. 

6. Decided to conduct orientation for SSR preparation. 

7. It was decided to conduct more social and human-based programmes. 

8. It was decided to evaluate all the activities in the months of June and July 2022, 

such as 

 One Day Workshop on Office Automation 

 World Environmental Day 

 Labyrinth : The Treasure Hunt 

 PERPLEX-Puzzle game 

 The Economics of Food Safety 

 Biodiversity Conservation 

 Awareness Programme on Communicable Diseases 

 Webinar by Career Guidance & Placement Cell 

 International Yoga Day Celebrations 

 Certificate course on Mushroom Cultivation 

 Orientation Programme 

 National Statistics Day 

 International Day Against Drug Abuse 

 Say "NO" To drugs. 

 International Plastic Bag Free Day 2022 

 Webinar on Capital Market Awareness 

 Meet an Innovative Mind - An Interaction with a Successful Entrepreneur 

 Winner of International Justice Day Quiz Competition 

 Talk on Youth and Social Justice 

 World International Justice Day 

 A talk on intellectual property rights 

 AGNISAKSHI, a book review by the reading club and the Department of 

Commerce 

 Orientation Class for NAAC Accreditation in a New Format 

 Career Skill Development and Benefits of Add-on Courses & Job Oriented Add-

On Training Programmes 

 Hepatitis Know & Act 

 HIROSHIMA DAY 

 Azadi Ka Amrit Mahotsav 

 Our NCC Cadets with our PM Narendra Modi 

 Career Guidance & Benefit of Addon Course 

 Independence Day Quiz 

 Drug-Free Awareness 

 Bon Voyage 

 ORUMICHONAM 



 

 


